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The Preparatory Survey on Nacala Port Development Project in the Republic of
Mozambique

* |des Inc. participated in this Project as a partner of a joint venture company.

Project Outline

Client: Japan International Cooperation Agency

Period: June 2010-June, 2011

Objective: Evaluating the potential for the development of Nacala Corridor, the survey prepared a
medium and long-term development plan of Nacala Port up to 2020 and after as the gateway of
the corridor. Within the frame work of the medium and long- term plan, a short-term plan and an

urgent plan to be completed bv 2015 were elaborated.

Main Activities

Assigned fields: Port planning, Economic and financial analysis, Port management, Social and
environmental consideration

Summary of activities:

Preparation of short-term and urgent development plans

Proposal of port management policy and financial strategy

Environmental base line survey (water, sediment, marine fauna)

Implementation of environmental assessment of the port development plans

Assistance for holding stakeholders consultation meetings
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Proposal of port environment improvement measures
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Construction of port Read
and open storage yards

New Access road for exist
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