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Project Outline

Client: Japan International Cooperation Agency

Period: June 2004 - June 2005

Objective: Formulating the master plan for the strategic development of the national port
system up to the target year 2025, and formulating the guideline for the Seventh Five-Year

Development Plan (2006-2010) of the port sector.

Main Activities

Assigned fields: Team leader, Port Planning, Port Management and Operation, Port

Administration, Port Facility Design and Cost Estimation, Regional Development Planning,

Demand Forecast, Economic and Financial Analysis, Environmental and Social Consideration.

Activities:

»  Formulation of draft master plan of six ports in the Sultanate of Oman,

» Formulation of draft efficient organization and human resource plan for port
administration, management and operation to reform port sector as long term,

» Selection of port to develop preferentially from 6 port in seventh five-year
development plan,

» Design, cost estimation & economic/financial analysis of preferentially-developing port,

»  Environment and social consideration of the proposed port development plans.




