
 

 

  

 

* Ides Inc. participated in this Project as a leader of a joint venture company. 
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Assigned fields: Chief Consultant/Port Security Planner, Port Security Equipment Planner, 

Procurement Planner/Cost Estimator, Civil Engineer, Supervisor, Resident Engineer of the 

Consultant. 

Activities: 

 Basic design including cost estimation of port security equipment (land side) and 

security facilities, etc., 

 Detail design of port security equipment (land side) and security facilities, etc., 

 Tender assistance for a selection of equipment supplier, 

 Supervisor of equipment procurement and facilities construction works, 

 Issuing of handover certificates of equipment and facilities, and defect inspection. 

The Project for Improvement of Security Facilities and Equipment in Main 

International Ports in the Kingdom of Cambodia 

Client: Japan International Cooperation Agency, Government of Cambodia 

Period: January 2006 - March 2008 

Objective: Improving security facilities and equipment in surveillance of persons and cargoes 

in the port area and assist to establish a firm security structure to meet the mandatory ISPS 

Codes. And by introduction of port security systems applying ISPS Codes, Cambodian exports 

will be accepted by the security strict countries including USA. This effect will contribute to 

export promotion, continuing industrial development and employment opportunity. 


