
 

 

 

 

 

* Ides Inc. participated in this Project as a partner of a joint venture company. 
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Main activities 

 

 

 

 

 

 

 

 

 

 

 

 

  

Client: Japan International Cooperation Agency 

Period: 2011/6-2012/6 

Objective: To develop future vision for strengthening the competitiveness of Sihanoukville Port 

(target year 2030 and 2020), and to develop strategies and long/mid-term development plans for 

its realization.  

Assigned fields: Port planning, port management, economic analysis, financial analysis, 

environmental impact assessment 

Summary of activities: 

 Development of long/mid-term port development plans 

 Development of port service improvement plan 

 Proposition of port management and financial strategies 

 Implementation of baseline environmental surveys (water, sediment, terrestrial flora/fauna, 

coral) 

 Strategic Environmental Assessment (SEA) of port development plan 

 Public consultation 

 Development of port environment improvement plan 

The Project for the Study on Strengthening Competitiveness and Development of 

Sihanoukville Port in the Kingdom of Cambodia 


