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The Study on Pecem Industrial and Port Complex Development Plan in the Federal

Republic of Brazil

* |des Inc. participated in this Project as a leader of a joint venture company.

Project Outline

Client: Japan International Cooperation Agency

Period: February, 2005-March, 2006

Objective: Implementation of a survey related to the basic development strategy of CIPP
(Complexo Industrial e Poruario do Pecém) and other industrial estates in the vicinity of it.
Preparation of a long-term (up to 2020) and a short-term (up to 2012) development plans of
Pecém Industrial Port within the framework of the basic development strategy. Feasibility

evaluation of the short-term development plan.

Main Activities

Assigned fields: Leader, Port planning, Demand forecast, Industrial development, Maritime
transport/transport planning, Economic and financial analyses, Port administration/operational
plan, construction plan/cost estimate

Summary of activities:

» Examination of the development strategy of CIPP

» Elaboration of port development plan to implementation of development strategies of CIPP

»  Capacity evaluation of land access and international shipping service routes.

» Preparation of long and short-term development plan of the port and the feasibility

evaluation

v

“Proposal of upgrading port related services, Port management and financial strategy

» Impact assessment of the project and assistance of holding stakeholders meeting

Pecém Industrial Port Development Master Plan

\ (Source: Report of Pecém Industrial Port Development Study, JICA, March 2006)




